spa – the Supporting People Assistant system

What is it?

spa is a web-based product for the providers of services to vulnerable people, particularly those involved with the Government’s Supporting People programme.  It helps the service providers support customers and report to local and national government about the support provided. It enables them to record, and report on their customers and enables analysis, measurement and customising, supporting both accommodation-based services and the shift towards floating support.  It is fully configurable to an organisation’s requirements by managers or administrators in an organisation.

Who developed it?

spa was developed by twmk Limited, a company founded to develop software for supporting people.  The founders have more than 10 years experience of delivering customer-oriented systems for housing organisations.
Who uses it?

The system is intended for Housing associations or voluntary organisations who provide Supporting People or similar services.   Homeless Action in Barnet is a current client and reference site.

How does it record outcomes data?

Outcomes data is recorded in two forms:

· Hard outcomes which result from planned interventions are recorded against a customer’s support plan. Planned interventions are recorded when a support plan is set up, according to groupings consistent with local authority best value performance indicators, and outcomes are recorded when a support plan is reviewed.  Exits from services are also recorded and are reported as outcomes on the Department for Communities and Local Government’s Key Performance Indicator Workbook.

· Soft outcomes are recorded through a client assessment, in consultation with the client: an assessment is required before a support plan can be implemented.  Subsequent assessments provide a picture of “distance travelled” displayed graphically.

What does it look like?
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Figure 1 Browse Cases - to pick a case
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Figure 2 Creating an Intervention and Outcome in a Support Plan
[image: image3.png]2 http:/fwww. tmwk.co.uk - Distance Travelled - Microsoft Internet Explorer

Key
Axis (from 1 o'clock clockwise)
i plan 1plan2|
A-Bensfis 4 6

- Dependancy

F - Housing

H- Lifa skills

1- Mental haslth
3 Parzonal

K- Physical health

3
B
2
3
3
2

Version Period
f 1-5ep-2004 t0 23-5ep-2005

2 23-52p-2005 ® now

@ Internet




Figure 3 Reviewing a Client's Distance Travelled according to Needs’ Assessments
Costs

spa can be used over the Internet or it can be installed on an organisation’s own servers for use on an intranet.

Internet Version

The annual price is agreed with an organisation using the expected level of usage of the system as a basis.  The rate of pricing is £250 per user: there is a minimum fee of £2500 a year, for 1 to 10 users.  The annual fee covers licensing, hosting, system maintenance, including backups, and upgrades, as well as reasonable levels of telephone and email support.  There is an initial setup fee at 20% of the annual price.  For example for 10 users, spa would cost £3000 (2500 + 500) initially, and £2500 a year for subsequent years, assuming no exceptional circumstances.  tmwk would be happy to provide an indicative price based on an organisation’s anticipated use of spa.  They would also be happy to migrate existing data on a consultancy basis.

Intranet Version

Indicative prices for the intranet version, dependent on anticipated levels of use, can be provided on request.  As an idea of costs, the basis of pricing for the initial licence is similar to the Internet version (£250 per user) with an initial setup charge at a minimum of 20% of the annual price, depending on the technical environment.  After the first year, the on-going annual fee is 20% of the initial licence covering licensing, upgrades and reasonable levels of telephone and email support.  tmwk would be happy to carry out data migration, and tailoring of interfaces and reference data on a consultancy basis.

Development

The intention is to keep the core software consistent across all users and organisations, supporting an overall picture of service usage and outcomes.  Currently areas of development are outcome monitoring and risk assessment, as well as the timely provision of required data to administering authorities in the most appropriate format for their systems.

Training and support

User notes are provided with the system.  Software wizards take users through key tasks in the system.  Users have the opportunity to familiarise themselves fully with spa over the Internet, before going live.  They may also be advised on the deployment and use of the system by tmwk consultants. Training is available at a cost of £500 per day.  The annual fee includes reasonable levels of support: tmwk will provide reasonable and timely efforts to correct problems encountered.

Hosting

The spa system can either be 

· installed and run on an Intranet or 

· hosted by twmk for Internet access.

User Requirements

For the Intranet version:

· A web server running Microsoft IIS (Internet Information Services) and .NET enabled

· A database server: Microsoft SQL Server

· Microsoft Internet Explorer on the user machines as the web browser

For the Internet version:

· A reliable broadband or faster Internet connection

· Microsoft Internet Explorer on the user machines

For further information:

See www.tmwk.co.uk for more information and a demonstration.
Contact:

E-mail: enquiries@tmwk.co.uk
Tel. 020 7272 2358

Disclaimer

The fact that systems have been listed on the London Housing Foundation’s website does not constitute a recommendation from the London Housing Foundation. Anyone considering acquiring one of these systems will need to undertake their own investigations into the suitability of the system for their particular organisation.
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